Agenda
Regional Sediment Management Wor kshop
12 — 14 April 2005
The Roosevelt Hotel
Madison Avenue at 45th Street

New York, NY 10017
***Tuesday, 12 April***
0800
Welcome and Introductions — BG Temple, Commander NAD
Advancing RSM — Charley Chesnutt, USACE Institute for Water Resources
Operations Perspective on RSM — Mike White, Chief of Operations, HQUSACE
Overview of RSM — Ty Wamsley, RSM Demo Program Manager, CERDC-CHL
0945 Break
Meeting Structure — Mark Dunning, Facilitator

RSM Vision - What does success look like? Facilitated Discussion

1200-1315 Lunch

Sediment Management in the Netherlands, and Comments from Dutch Guests on RSM
Sediment Management Objectives and Priorities for RSM Strategies - Facilitated Discussion
RSM Vision — Facilitated Discussion

1700 Adjourn



*** \WWednesday, 13 April***
0800
Recap of Day 1 — Lynn Martin, USACE Institute for Water Resources, Ty Wamsley
Large Group Exercise to Identify RSM Implementation Issues - Facilitated Discussion
Break (TimeTBD)
Review of Implementation Categories - Facilitated Discussion
Small Group Writing Teams for Each Category
1200-1315 Lunch
Writing Teams — Report out from small groups
Group discussion

1700 Adjourn

*** Thursday, 14 April***

0800

Recap Day 2 - Lynn Martin, Ty Wamsley
Handout — Draft Action Plan Product
Discussion - What' s missing? Other?
Break (Time TBD)

Priorities - Facilitated discussion

Next steps

1200- Adjourn



